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Draft Vision and Goals Methodology
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Goals and Strategies

The Comox Valley had clean air supporting the
health of all residents

1.
2.
3.

Implementation and

reporting
How we will track progress
What we will do to stay on / get
back on track

Strategy Development

Vision

The Comox Valley has clean air that supports the health of
all residents

Currently, the Comox Valley experiences recurring period of poor air quality
that negatively affect the health of our communities. Achieving this vision is
complex and will require coordinated efforts from several governments,
organizations, industry, and community members. Our actions need to be
effective in order to continually improve air quality, with an initial focus on
reducing PM2.5 — the air pollutant of the greatest concern to the health of our
Comox Valley communities.

Action plan

Achieve measurable reductions in PM2.5
Effective Coordination of our efforts
Educate and involve the community in
understanding and reducing the impacts
of air pollution
. The “What”
Specific actions
o Identifies champions and
timeframes
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Next Steps: Year 2 Plan

Year 1 Year 2

2020 2021 2022

May June Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May May June Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

1|Airshed Roundtable, Leadership Group & Working Group
Formation of the Roundtable and Leadership Group

Steering Committee Meetings -
Roundtable Meetings - -

2|Communications
Develop Communications Strategy ( 1/ year) - -

Communications - general

3| Prep and Implement Regional Airshed Protection Strategy|
State of the Air Memo
Roundtable Survey and Feedback
Draft Vision and Goals

Deploy Implementation and Maonitoring Framework

Prepare the Regional Airshed Protection Strategy

4| Reporting & Project Management
Project Management

Year end report

5|Engagement

Develop Connect CVRD Content
Identify collaborative initiatives

Host a public online event

Working Groups to develop strategies
6|Other Material and Resources

Terms of Reference & Guiding Principles
Topic Presentations

Information Repository
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